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Abstract

A study of Community Enterprise Strategic Plan for Tourism Promotion Nong Ya Plong District, Phetchaburi Province aimed to
1) study the management potential of community enterprise of Nong Ya Plong District Phetchaburi Province 2) study of Community
Enterprise Strategic Plan for Tourism Promotion of Nong Ya Plong District Phetchaburi Province 3) analyze and present communi ty
enterprise plans for Tourism Promotion of Nong Ya Plong District Phetchaburi Province. This research was a qualitative research and data
collection were in-depth interviews with purposive samples of executives and officers from government and private agencies, community

enterprise groups, community leader group and tourist groups in Nong Ya Plong District, Phetchaburi Province. The study indicated that
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the in-place various kinds of tourist attractions, such as ecosystem, agricultural, and healthy, and also the strong community, were the
strength of the management potential of community enterprises of Nong Ya Plong District, Phetchaburi Province. However, it had been still
weaknesses such as facilities, tourist attractions, production and management. The community enterprise strategic plan for tourism
promotion of Nong Ya Plong District Phetchaburi Province consisted of the development of natural tourist attractions, communication route,

production of community enterprises and management capabilities of members.

Keywords : Strategic Plan , Community Enterprise Tourism, Community Potential, Management
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