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Abstract
This research aims to 1) study the administrative conditions, and 2) develop To Be Number One administrative model of

Watjuntrawart (Sukprasarnrat) School, Phetchaburi Province. The sample group used in the research consisted of 6 administrato rs, 6 teachers
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and 58 leading students. The tools used in the research consisted of 1) innovative tools which was the operation manual of To Be Number
One administration for excellence , 2) tools for data collection which were (1) a field record form; (2) structured interview; (3) focus group
discussion; (4) suitability assessment form of model; and (5) assessment form for innovative thinking skills of students. The statistics used
to analyze quantitative data were mean and percentage, standard deviation, while qualitative data were analyzed with content analysis.
The research results were as follows: 1) The administration of To Be Number One was systematically integrated with cooperation
from all sectors. The work implemented the policy and the main strategy and also applied quality criteria for excellent operations to improve
quality and increase competitiveness under PDCA quality cycle in every step. As a result, the school was awarded in maintaini ng the
standard for being ready to be the top diamond model in the 1st year. 2) To Be Number One administrative Model of Watjuntrawat
(Sukprasarnrat) School, Phetchaburi Province had 7 factors called 5St-KD: 1) strategy; 2) structure; 3) style of administration; 4) staff; 5)
stakeholders; 6) knowledge management; and 7) device, technology and innovation by using the PDCA quality cycle process to drive. After

implementing the model, it was found that the leaders of the students had innovative thinking skills in the highest level. .

Keywords : Administrative model, To Be Number One, Excellence
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