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Abstract

Integrated agricultural tourism community enterprises should be strengthened to ensure efficient supply-chain management and
maximize competitive advantages. This hypothesis states the aims of this research which were to 1) study the supply chain management activities
of Pra community enterprises, 2) determine problems, bottlenecks and obstacles in the operation of Pra community enterprise supply-chain
management by evaluating the overall business management system, and 3) recommending suitable process guidelines for improvement.

Results revealed that five main activities occurred in the operation of community enterprises as 1) internal activities relating to
order receiving, transporting, storing, and distributing raw materials to the production process area, 2) transformation of the raw materials
into finished products, 3) external activities such as product delivery, 4) marketing-related activities, such as product advertising, and
5) service-related activities including maximizing product value. Their support activities were identified as 1) raw-material purchasing
activity which supported the first main activity, 2) human resource management, and 3) structural organization such as financ ial and
accounting systems. A sustainable supply chain is paramount for efficient business management. The aspects of the system recorded a score
lower than 2 and required improvement. These were identified as innovation and technology with a score of 1.3, production with a score of
1.4 as many roles in the organizational structure were not clearly specified, procurement with a score of 1.8, and personnel also with a score
of 1.8. To resolve these problems, a supply chain management process guideline was proposed suitable for community enterprise s. First,
past performance should be evaluated to plan whether future production quantities and distribution channels should be increased. Increased
training for staff members would allow profitable implementation of new technology to improve all operation system functions. Product

quality should also be validated to cement strong customer connections and reaffirm brand identity.

Keywords : Supply Chain Management, Pra Production, Community Enterprise, Integrated Agricultural Tourism
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