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Abstract
The purposes of this research were to: 1) study the current conditions and the desirable conditions of administration towards
excellence of the Army sponsor schools ) to study the strengths, weaknesses, opportunities, and threats in administration towards excellence

of the Army sponsor schools 3) To develop the administration strategy towards excellence of the Army sponsor schools. The population
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used in this research were 9 sponsored army schools. The research instruments were a document analysis, an interview, a questionnaire and
a conversational record form from experts and relevant persons. Data were analyzed with a descriptive statistics, mean, percentage, standard
deviation, PNI Modified, and content analysis.

The research results were as follows;

1. The internal environment in the current condition was at a high level (x_: 4.1335). The process management was at the highest
average (x_ =4.1731). The desirable condition was at a high level (x_: 4.4126), with the highest average result (x_: 4.4434). The current
condition was at a high level (x =3.7458). The political and the government policy were at the highest average (x =4.1333). The desirable
condition was at the highest level (x = 4.7125). The political and government policy were at the highest average (x = 4.7500) and equal to
the economic (x = 4.7500)

2. An important strength was measurement, analysis and learning management (PNImodified = 0.0578). As for the weakness,
strategic planning (PNImodified = 0.0744) for the opportunity, political factors and government policies were the highest opportunity
(PNImodified = 0.1510). The highest threatening was the economic factors (PNImodified = 0.4473).

3. The management’s strategies toward excellence in the army sponsor schools consisted of 5 main strategies, 23 secondary
strategies and 107 implementation methods. The key strategies were: 1) Apply the business strategy to management towards excellence
2) Lead the organization towards excellence directly and efficiently. 3) Reform the academic administration intensely 4) Create a distinctive

identity for the Army sponsor schools and 5) Strengthen the administrator, teachers and personnel to work professionally

Keywords : Strategy, Administration, Excellence
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