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Abstract

The research “Model of disputes resolution in participatory community: case study of Bang Pla Subdistrict Administrative
Organization, Bang Len District, Nakhon Pathom Province” has the purpose to 1) study the problems and give suggestions of Bang
Pla Subdistrict Administrative Organization, Bang Len District, Nakhon Pathom Province and 2) analysis and syn thesis model to the
participatory management of Bang Pla Subdistrict Administrative Organization, Bang Len District, Nakhon Pathom Province. Thi s research
was qualitative research which were interviewing with 10 interviewees, comprising of community leaders, chief executive of the SAO, chief
administrator of the SAO, deputy chief administrator of the SAO, subdistrict headmen, village headmen, directly related admin istrative
officers and the dispute parties. The tools of this research composed of questionnaires and 2 times of focus group.

The results showed that: Dispute resolution with participatory administration ought to grow by the people who have lived in the
same communities as they can perceive problem and thoroughly realize the causes. In this regard, dispute resolution or mediation should
consist of parties in interest such as other government agencies acting as mediators between the parties and the related orga nizations.
The problems and obstacles concerning the performance of officers involved in dispute settlement, reconciliation or mediation originating
in community participation can be divided in 3 aspects; namely: 1) operational problems; creditability of officers in charge, abuse of power,
and conflict of interest 2) personnel problems; lack of legal knowledge and effectiveness of performance and 3) budgeting and resource
allocation problems; limited budget and lack of resources. And to enhance efficiency and effectiveness, suggestions for build ing the
participatory administation model in the subdistrict area network in partnership with Nakhon Pathom Rajabhat University must comprise
personnel who possess the legal knowledge regarding the fundamental of dispute resolution and solicit for organizations invol ved so as to

relevantly solve problems.

Keywords : Management, Participation, Dispute Resolution
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