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Abstract

This research was a mixed research of quantitative and qualitative research; studied about priority sequencing, procedure and
model of cost management for jaggery palm sugar producers of community enterprise in Phetchaburi. Data were collected from all
population units, which were palm sugar processing groups, 8 community enterprises in Phetchaburi Province, namely: 1)Wang Tan
Community Enterprise. 2) Ban Dong Huay Luang, Palm Sugar Community Enterprise, 3) Ban Thai Luang, Palm Sugar Producing
Community Enterprise, Conservation Group, 4) Ban Phong Salot, Palm Sugar Producing Community Enterprise, Conservation Group
5) Palm Sugar Thong Muan, Community Enterprise, 6) Don Yang Subdistrict, Palm Sugar Products Community Enterprise, 7) Palm Su gar
Thong Muan Dessert, Kwan Petch Community Enterprise, and 8) Ban Dong Huai Luang, Palm Sugar group Community enterprise.

Inquiring by 30 members who involved in the cost management. Samples were specific selected and interviewed by open -ended structured
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questionnaire. General data and cost management were analyzed using descriptive statistics, such as frequency, percentage, mean and
standard deviation.

The research found that: community enterprises had affected to cost management. The costs of community enterprises value had
the most impact on business operations, such as production costs, followed by finance costs, management costs, and marketing costs. Within
the main cost management approach which was community enterprises affected to production cost management, followed by marketi ng,

management, and financial, respectively.

Keywords : Model of Cost Management, Palm Sugar, Community Enterprise
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