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Abstract
Nowadays, economic demand is too high. Community Enterprise is one of the community groups that need to strengthen the
economy. Currently, there are a number of manufacturer. Thus, the reduce of cost production will be able to help with the competition
ability rise. The activity-based costing tools help manufacturers correctly understand the ratio of cost and production. This research
aimed to use activity-based costing analysis in the production of rubber caps and its major role in the supply chain and compared between
old cost with ABC base costing. The sample Community Enterprise Saunkasetphusibsan (Model). The instruments used in the research

was a structured interviews. The statistics used in the study including mean and percentage. The research found that Costs incurred in
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direct labor costs, indirect labor and labor materials were also produce costing of both activity-based and support activities. In the case of
transport activity showed highest cost at 52.91 % compared with cost main activity. Moreover, the results of the comparison between the
production cost and traditional production cost of rubber caps production revealed that the different cost from was 120 Baht. The
production costs using activity-based costing calculation was 169.47 increasing about 41.23 % compared with the original cost that
obtained from all processes. The activity having highest cost was the cost of transportation with the value of 52.9 %. From this research,
the support activity that necessary to avoid was moving materials and must use the space in the production process to reduce costs in the

future

Keywords: activity based costing, rubber hats production, community enterprise
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