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Abstract

The purposes of this research were to evaluate : 1) the leadership of school administrators, 2) the conflict
management of school administrators, and 3) the leadership of school administrators affecting the conflict management
of schools in Phetchaburi Province under the Secondary Educational Service Area Office. The samples consisted
of 285 administrators and teachers in secondary schools under the Secondary Educational Service Area Office
10. The research instrument was a five-rating—scale questionnaire. Statistics used to analyze the data were mean,
standard deviation, and stepwise multiple regression analysis. The results were as follows : 1. The leadership of
school administrators in Phetchaburi Province, as a whole and each aspect, were at a high level. Considering in
transformational leadership, idealized influence was at the highest level, followed by individualized consideration,
inspiration motivation, and intellectual stimulation. For transactional leadership, contingent reward was at the highest
level, followed by management-by-exception. 2. The conflict management of school administrators in Phetchaburi
Province was overall at a moderate level. Considering in each aspect, compromising was at the highest level, followed
by, collaboration, accommodation, avoiding, and competition, respectively. 3. The leadership of school administrators
affecting the conflict management of schools in Phetchaburi Province Under the Secondary Educational Service
Area Office 10 included transactional leadership (XZ), and transformational leadership (Xl) having the predictive
efficiency of 27.20 percent, the equation could be written as §' "= 1.313 + 0.309(X2) + 0.209(X1).

Keywords : leadership, conflict management, administrators, schools
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